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Powering Digital Transformation in the Oil &
Gas Industry: BPCL's Journey with Cyfuture Cloud
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About BPCL

Bharat Petroleum Corporation Limited (BPCL) is a renowned oil and gas company in India, operating in the
downstream, upstream, and gas sectors. The company has been serving the energy needs of the nation since its
establishment in 1952 and is headquartered in Mumbai, India. BPCL has a rich history of contributing to the growth
and development of the Indian economy, particularly in the energy sector.

The company's primary focus is to ensure that the energy needs of the country are met efficiently, reliably, and
sustainably. BPCL operates four refineries in India, namely Mumbai Refinery, Kochi Refinery, Bina Refinery, and
Numaligarh Refinery, with a combined refining capacity of over 38 million metric tonnes per annum (MMTPA).
These refineries cater to the domestic and international markets, producing various petroleum products such as
petrol, diesel, LPG, aviation turbine fuel, naphtha, and bitumen.

BPCL has an extensive network of over 14,000 petrol pumps spread across India, catering to the energy needs of
millions of customers every day. The company's retail outlets provide high-quality products, efficient services, and
a safe and hygienic experience to its customers. The company has also ventured into the renewable energy space,
with a focus on developing biofuels, solar power, and wind power projects.

Business Need

BPCL faced several challenges in its day-to-day operations. One of the biggest challenges was related to updating
petrol prices in real-time at all its petrol pumps spread across the country. The process of updating prices was
manual, time-consuming, and prone to errors, which not only affected the customer experience but also led to
operational inefficiencies. To overcome this challenge, BPCL needed a solution that could enable real-time
updates of petrol prices at all its pumps, ensuring cost optimization and smooth procedures.

Apart from the above challenge, BPCL also faced another major challenge related to providing a seamless and
secure online payment experience to its customers. As digital payments were gaining popularity and there was a
need to reduce cash handling, BPCL wanted to promote digital payments and provide a secure online payment
gateway to its customers. However, achieving this was not easy, and BPCL had to find a solution that could ensure
a hassle-free online payment experience while maintaining high levels of security.

Overall, BPCL faced multiple challenges in its day-to-day operations, and it needed innovative solutions to

overcome them. By addressing these challenges, BPCL could improve its operational efficiency, enhance the
customer experience, and stay ahead in a highly competitive industry.

Business Solution

BPCL partnered with Cyfuture Cloud to address its business needs. Cyfuture Cloud offered a comprehensive
solution that enabled real-time petrol price updates across all BPCL petrol pumps in India, ensuring cost
optimization and seamless procedures. This solution utilized Cyfuture Cloud's public cloud infrastructure, which
enabled real-time price updates and eliminated errors, reducing the manual effort required.

In addition to real-time petrol price updates, Cyfuture Cloud also implemented the ufill payment gateway via Paytm,
which allowed BPCL's customers to pay online securely and conveniently. The solution ensured that customers
received cashback as soon as they paid online, providing them with a seamless and hassle-free payment
experience. This helped BPCL to promote digital payments, reduce cash handling, and improve the overall
customer experience.

To achieve these solutions, Cyfuture Cloud provided BPCL with a range of key services, including public cloud
infrastructure, managed services, and the ufill payment gateway via Paytm. These services helped BPCL to
overcome its challenges and improve its operational efficiency, leading to better customer satisfaction and a
competitive edge in the industry.
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Overall, the partnership between BPCL and Cyfuture Cloud highlights the importance of leveraging innovative
solutions and services to overcome business challenges and stay ahead in a highly competitive industry.

The key solutions provided by Cyfuture Cloud include:

e Public cloud infrastructure
e Managed services
e Ufill payment gateway via Paytm

Business Results

The digital transformation journey of BPCL was made possible with the help of Cyfuture Cloud's advanced public
cloud infrastructure and managed services. This collaboration proved to be instrumental in enabling BPCL to
realize its digital transformation goals and achieve significant improvements in various areas of its business
operations. One of the most notable outcomes of this partnership was the implementation of real-time petrol price
updates across all of BPCL's 14,161+ petrol pumps in India. This achievement not only allowed BPCL to optimize
its costs but also ensured that its customers were always up-to-date with the latest pricing information.

Moreover, the partnership with Cyfuture Cloud led to increased efficiency in BPCL's day-to-day operations, which
ultimately translated into better customer experiences. Customers benefited from a seamless and secure online
payment experience via the ufill payment gateway powered by Paytm, which promoted digital payments and
reduced cash handling. This resulted in improved customer satisfaction and increased loyalty towards BPCL.

Overall, the success of BPCL's digital transformation journey can be attributed to the agility and flexibility provided
by Cyfuture Cloud's public cloud infrastructure and managed services. The key results achieved by BPCL,
including real-time petrol price updates, increased efficiency and cost optimization, and better customer
experiences, are a testament to the transformative power of technology and strategic partnerships.

The key results achieved by BPCL are:

¢ Real-time updates of petrol prices across all BPCL petrol pumps in India
e Increased efficiency and cost optimization
e Better customer experience through ufill payment gateway via Paytm.

Conclusion

BPCL's partnership with Cyfuture Cloud has been a game-changer for the company's digital transformation
journey. Through the collaboration, BPCL has been able to leverage Cyfuture Cloud's robust public cloud
infrastructure and managed services to drive better business outcomes. One of the key benefits of the partnership
has been real-time petrol price updates across all BPCL petrol pumps in India, which has facilitated cost
optimization and streamlined procedures.

In addition to this, BPCL has also been able to offer a seamless and secure online payment experience to its
customers, reducing the need for cash handling and promoting digital payments. These measures have not only
increased efficiency but also led to greater customer satisfaction and loyalty.

The success of BPCL's partnership with Cyfuture Cloud highlights the critical role that digital transformation plays
in the oil and gas industry. It also demonstrates the power of strategic partnerships in achieving business goals. As
businesses across various sectors continue to adopt digital technologies, companies like BPCL will need to
continue innovating and adapting to stay competitive.
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Cyfuture Cloud's expertise in public cloud infrastructure and managed services positions the company as a vital
partner for businesses looking to drive digital transformation and enhance their operations. With its proven track
record of delivering value and driving business growth, Cyfuture Cloud is well-equipped to help businesses
navigate the complex and rapidly evolving digital landscape.

As the world continues to embrace digital technologies, companies like BPCL will need to continue to adapt and
innovate to stay competitive. Cyfuture Cloud's expertise in public cloud infrastructure and managed services
positions the company as a key partner for businesses looking to achieve digital transformation and enhance their
operations.

To know more about Cyfuture Cloud, you can visit: https://cyfuture.cloud/

For more information please write to sales@cyfuture.cloud
or visit www.cyfuture.cloud
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